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Business Process Management for [RLLLILLLE

Scanning & Online Apps, Household Surveys, Allergen pCSfO rms
Management, Doctor’s Diet Orders, Cafeteria Inspection Reports,

Catering Management, Summer Feeding Program sign-ups, Invoice
Processing, Pre-populated forms of any type & more...

Press Release - August 2016: PCS Revenue Control System, Inc., a nationwide provider of K-12 school
food and nutrition services technology has acquired ABT, Advanced Business Technologies, a leading
provider of scanning, online applications, and custom forms for the K-12 school food and nutrition
market. The ABT group adds a combination of document automation technologies to the PCS suite of

programs along with years of experience in business process management for any school district
needs, food or business services.

Cloud based and self hosted document management systems for both
online and traditional printed paper forms for every foodservice business

process. PcsFormes utilizes the latest technology from OpenText to provide our own

integrated Free and Reduced scanning and online applications. There is no end to the
tasks that can be automated.
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New Jersey Department of Education
Household Information Survey
2016 - 2017
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online or want to save money
scanning paper applications and =3
surveys, PcsForms has the
solutions!

No more red lines or two color printing. You can even process faxed forms or copy existing
forms as the basis of your new form! Online operation support multiple formats and
platforms for computers, laptops, tablets, and smart phones along with electronic
signature. Pre populated forms speed completion of Free and Reduced applications for
parents and a combination of ICR, OCR, and IMR technologies speed processing of paper
applications while reducing errors.

PcsForms Custom Shop - Customize any of the solutions on the following page to your

needs or sign up for a workflow analysis and see how we can reduce steps and eliminate
tasks in almost any area.

560 Sylvan Ave. Englewood Cliffs, NJ 07632
800-247-3061 * www.pcsrcs.com e info@pcsrcs.com
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Business Process Management 4
Eliminate steps and streamline tasks f
while you take your paper forms ONLINE pcs¥0rm§

with digital document solutions for ...

~
LITTTry,

Free and Reduced Scanning and Online Apps
Fully integrated with RIGHTrak and RightNOW central office application
processing and interfaces with any F&R software.

Special Diets - Allergen tracking & Doctor’s Diet Orders
Facilitates communication between doctors, parents, district staff and
managers. ldentifies and tracks allergens from scanned product labels
and fact sheets to provide custom menu planning for dieticians working
with individual students requirements, including POS messages.

Catering Management
Online catering order processing provides central approval, automated
email confirmations, invoice generation, eliminating messy spread sheets.

Household Income Surveys
Maximize funding for CEP schools with online or scannable paper surveys
to replace Free and Reduced applications.

Homeless / Migrant Authorization
Simplifies communication between you and your homeless/migrant
liaison to expedite the approval process

' Summer Food Service Program (sign-ups)

Streamline your enrollment process for internal and external programs,
track meal counts, distribute meal preparation loads, apply employee
seniority to assignments, and much more.

Cafeteria Site Inspections

Complete inspection forms online (state or local format) for annual site
reviews. Allows districts to identify and track corrective actions and easily
compile statistics for reporting and analysis.

Custom Forms and Processes
Experienced PcsFORMS consultants will analyze your current workflow
and paper based processes to design automated electronic solutions.



m‘\

g CLLIEIITLly
o ApplyNOW Wizard style online application pcs!ormg

e PcsForms Online application matching your district form

e PcsForms Paper application matching your district form

e PcsForms archive for ApplyNOW in USDA format

e ApplyNOW & PcsForms On demand Eligibility status letter

F & R Application Choices from PCS

Win! Win! PCS provides customers with the choice of form and wizard based
F & R applications while providing money saving scanning solutions at the
same time. No more red lines or two color printing! All choices are fully
integrated with RightNOW/RIGHTrak modules.

Match the federal form, your state form, or create your own. Even save our
ApplyNOW web wizard online app to your local form based format for ease of
archiving, retrieval, and audit. You can even process faxed applications or copy
existing forms as your document! PcsForms makes it easy!

For scanned paper applications, PcsForms for free
and reduced uses a combination of ICR (intelligent
character recognition), OCR (optical character Y ; .
recognition), and OMR (optical mark recognition) T ’ N
to expedite the data entry associated with G
processing applications and decreases the overall
time required to determine a student’s eligibility
status. You also have the option of prepopulating N —— E
applications with household information to speed i,
entry and reduce errors.
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tely to be considered for benefis.

Batch Processing - Batches of free & reduced
meal applications are configured in our custom
scanning interface. Designed for high-volume
forms processing, batch processing gives you
complete control over document capture and
data collection. You can change the sequence of S
batch images, delete bad images, add new
images to a batch and even add attachments.
Because application number assignment is

® o » o »

)
8
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Signature (Fima)

PART 7 - RACE | ETHNIC IDENTITY.

. . . . . 1
You are not required to answer this question. (] White [ Black L[] Hispanic [ Asian L[] American Indian [ Bi Racial [ Other
generated using batch information, applications Yoo i ‘
. . . . . . Whatis your language preference? (;Cusl es su preferencia de la lengua?) [JEnglish  [J Spanish Offce lu
Ca n e a s I Iy be ﬁ | e d by batc h ) el I I I l I n atl n g th e tl I I le (THIS APPLICATION CANNOT BE PROCESSED WITHOUT A SIGNATURE FROM A LISTED ADULT ON THIS FDR;.]
k (Esta aplicacién no puede ser procesada sin una firma de un adulto que este registrado en esta forma) ‘

spent on alphabetized filing.
See ApplyNOW Wizard based F&R application description of the next page.

CS 560 Sylvan Ave. Englewood Cliffs, NJ 07632
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ApplyNOW F&R Online Apps

Available to all users through the PayPAMS

Parent Portal, parents and guardians can apply paypams

online and may open a PayPAMS account to

conveniently check the status of their
application and print their status letter.

ApplyNOW provides a safe and secure web
portal for parents and guardians to apply for
their student’s eligibility status for reimbursable
meals. The application process is quick and
easy. In a few short steps the application is
done and electronically signed. F & R staff can
then review applications faster than ever.

This online application incorporates many of the
USDA F&R Prototype application best practices.
A “wizard” walks the user through the process,
resulting in a complete, error free application
that is ready for district personnel to qualify via
automated processes in RightNOW/RIGHTrak
central office.

With ApplyNOW personal information is
protected using encryption technology. Parents
can rest assured that their information is safe.
To learn more about how information is
protected, parents can click on a Security link on
the application page to view our encryption
methods.

Online Application

Thank you for submitting your application!

Your Confirmation Number is ON9V]20140401T08:50:39.507

If you have further questions please contact the District Child Nutrition Office

Click here to print

—3%1%

POSNOW

N/

Save time, money, and labor

Eliminate paper applications altogether!
Save on printing and postage.

No distribution hassles.

No daily pick up of apps from each school.
No application review and calls to
parents for missing information. The
software checks for complete information
before the next step can be taken.
Process apps at a click of a button.

Option for District to upload student
eligibility status for parents to view, with
eligibility letter available for download
and printing.

Integrates with PosNOW for both
RightNOW and RIGHTrak F & R
application processing modules

Applications submitted automatically
flow into the processing software at the
click of a button.

Eligibility status flows to the POS
automatically within minutes.

DCS

Revenue Control Systems
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Special Diets ==

pcsforms

Allergen, Food Sensitivity and Cultural
Preference Management for K-12

PCS’ Special Diets allergen management
system allows nutrition departments to
accommodate the requests of school
boards and parents to take on the
responsibility of allergen tracking and
provide tailored meal plans for shared
allergy groups as well as individual “at
risk” students.

Facilitate Critical Communications

between doctors, school nurses, menu

planners, dieticians, school cafeteria

managers, and parents.

e Automatically emails custom menu plans
to managers, nurses, and parents

e Alerts managers and nurses to diet
changes in student records and allows
them direct access to student information

e Automatic tracking of all communications
provides critical audit capabilities

Nutrition and Allergen Support

e Scan and archive nutrition fact sheets and
ingredient labels to speed data entry and
increase accuracy

PcsFORMS - powered by OpenText -
utilizes the latest technology to provide
business automation solutions for almost

any paper or forms based process.

Automatically read allergen information
extracted from ingredients lists

Integrates with menu planning and nutrition
software in order to link allergens with items,
recipes, and menus

Provides list of menu items in conflict with
any allergen

Highlights menu items within menu cycles
that conflict with any allergen

Student Allergen Database

In addition to allergens - supports individual
food sensitivities, texture requirements and
cultural preferences

Scans Doctor’s Diet Orders for digital
processing and archiving, with easy click to
view retrieval

Utilizes student information from SIS or POS
User friendly updating of existing allergen
information for ongoing student record
maintenance

Automatic allergen extraction from nutrition fact sheet PDFs and labels

WHOLE GRAIN CHICKEN CORN DOG,
4.0 0Z.CN, SMART SNACK APPROVED
PRODUCT CODE: #5150
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Special Diets quickly and easily identifies
potential menu conflicts for individual students
whether the menu item consists of a single
ingredient, recipe, or a full salad bar.

Here’s how we do it - Special Diets downloads Menu
information from PCS’ TrakNOW Nutrition and
Inventory program or from any other compatible
menu planning software you may be using. Then the
software analyzes scanned data including critical
nutrition information contained in food item fact
sheets and ingredient labels. Special Diets
automatically recognizes and extracts the allergens,
food sensitivities, and any other factors you have
tagged for detection. The tagged items can be as
simple as the primary eight (8) allergens that everyone
is familiar with or can be an unlimited number of
additional allergens and other factors.

Diet Order Management - Student diet orders signed
by their doctor are scanned so that student’s diet
information can be captured and saved to the student
record along with an image of the scanned student
diet order. Acknowledgement of the receipt of the
Diet Order is emailed to parents.

4 Special Diets Management

|Revenue Control Systems

Food ltems & Menus  Students User Admin. Database Management Action ltems

e IRaredent Allergy Group Selection Allergy Group Details Student Info

r N\

pcsforms

Allergen Management - The system automatically
compares the allergens and other factors recorded for
the student with each food item that is used in the
menu. Reports are generated to identify menu items
that should be avoided as well as suggestions for
menu substitutions. These reports are distributed via
email to cafeteria managers, nurses and parents, with
support for multiple school assignment. School nurses
and cafeteria managers also have direct access to the
information, via logging into the system.

Completing the loop - Finally, a suggested POS
message is provided to the cafeteria manager in order
to alert cashiers of specific information pertaining to
this student. Allergen tagging of POS items is already
provided for schools that itemize their POS selections

Dear Manager,

Subject: Procedure for students with Peanuts, TreeNuts, MilkFluid, Shellfish allergy for the
2016-2017 school year.

I have received a diet order for <studentname> (<studentID>) and it has been processed.

Please make the following notations in POS for this student

Terminal display: Dairy Ease LF Milk; Allergy to Peanuts, TreeNuts, MilkFluid, Shellfish;
Pureed meals
Dietary Restriction: Lactose Intolerance - No Fluid Milk; No Peanuts, No TreeNuts, No

MilkFluid, No Shellfish containing products

instruction if applicable:

Special Diets Management
PCS Demo / Test District

- Provide 1 carton of Dairy Ease Lactose Free milk with breakfast and lunch. Dairy Ease is available from
the milk company. The box contains 12 half pint and the expiration date is longer than regular milk.

= o x

pcsforms

and Labels

One Week
Cyele Menus

Mutti-Week
Cycle Menus

Food Items and
Menus Reports

ver.
1.00 Demo.

DCS

Revenue Control Systems

Student 2852654212 Gabriel Mathenge
School: East Mecklenburg High

Gender: Male Grade: 8 DOB: 01/09/2003

Other Dietary Restrictions
[] Texture  [] Vegetarian
[ Concentrated Sweets
[] Other Special Needs

Menu Plans -Brk: HS$-12Brk  Lun: HS9-12Lun

Form Scan Date: 11/0212016

View Diet Order
Scan Batch: 12614-9

Texture
[] Chopped [ Ground
[ Pureed

Student Allergens: Dairy, Egg

Review complete, OK to send lefters

Send Mgr. Email | aaronliaybr@ems.k12.nc.us

‘Send Parent Email |CAROLINEMATHENGE@YAHOO.COM

Diagnosis
[J Food Intolerance
Food Allergy

[ Life Threatening Food Allergy

= = [] Ingestion [ Contact
Print Mgr. Letter Print Parent Letter .
[ Inhalation
C 8 T
History. [ Disability
Date Communications Notes 0 Othar
» | 08/01/2017 | Talked with mom about students needs i
Talked with mam again about students s e
080212017  [21KE0 Breakfast [ Lunch

[ Snack
[[] Won't eat in school cafeteria

Disability Plan On File? |No

Student Notes:

© 2018, PCS

Revenue Control Systems, Inc.

[ Artificial Color

[ caramel Color

[1Wheat [ Tree Nuts [ Dairy [ Coconut
[ Gluten [ Peanuts Uncooked Dairy [ Coconut Oil
[ Barley [ Corn Ingredient Cooked Dairy [ Sesame Seed
[ Malt [ Corn Major Ingredient Cheese [ Sesame Ol
[ 0at [CJHFCS Yogurt [ Soy Protein
[ Rice [ Corn Syrup Milk Fluid [ Soy Lecithin
Egg Dear Manager,
LIEGOWhOlE  sojcce. procedure for students with HikTiuid, Eggiwhols, Fish, Shelifsh ailergy fr the 2016-
[IFish 2017 school year.
[ shellfish 1 have received a diet order for <studentname> (<s:udertID>) and it has been processed.
[ Avocado Plesse make the fellowing notations in POS for this student
LlBeans Terminal display:  Allergy juice; Allergy to riIkeluid, tggwhele, Fish, shellfish
[IBroceoli Dietary Kestrichion: Milk Allergy - no fluic milk; No FIlkFuid, No EggWhole, No Fish, No
T arrolis Shellfish containing products
Do not serve student the itema listed below. Offer an altemete menu item, Pleass referto
O Celery additional instructions if applicable below.
[ Green Beans = tyg & Cheese Tuast w/Turkey Bacan
[ Lettuce French Tosst
Mini French Toast
: Chef Salad w/Flatbread
£l Onion Chicken Casear Chef 53'ad w/Flattrasd
[ Peas Fish Nuggets, Crispy

Fish Sandwich

French Toast & Cheese Portion (9-12)
DEI“E Dye French Tasst & Cheass Partion (Prak-8)
[CRed Dye French Toast & Sausage (3-12)
I Yellow Dye French Tuast & Sausage (Frek-3)

Caesar Side Salad
» Caesar Dressing, Porbon Cup
Additional instruction if applicable:
- Provide 1 (6.750z) allergy juice with breakfast and lanch. You will order this from TrakNow.
- CMS cafeterizs do not serve any items that contai shellfish

A enpy cf this instruction should be kep in your office in 2 det arder folder markad as dist srder
instruction. This instuction & to be used as a reference only for vou and vour staff for the remaining of
this scheol year,

Please ensure that at least 1 other staff member has been trained to prepare this diet order meal when
you are not available

A new et order form (LINS Web Site) i2 required yearty for all STUGENTs Witk diet modification needs.

560 Sylvan Ave. Englewood Cliffs, NJ 07632
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Catering Management GyS——
Say goodbye to messy spread sheets. Online

LLLLIITIT],
order processing provides central approval, pCSfO rms
o _/

automated confirmations, & invoice generation

PcsForms, powered by OpenText,
utilizes the latest technology to
provide solutions to almost any
paper or forms based process. Our
Catering Management forms
automate tasks and eliminate steps
providing a streamlined process that
makes it easy for you and your
catering customers to manager
orders and billing.

—_—
=

pesforms CATERING
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v' Customizable online order form

. . .IﬂI.HII
v Real-time order alert to catering

T 5 3 ralbodny ST W0 i place 3 WERARIEE omie T R iy

manager
v" Automatic confirmation of reviewed
order
v Supports quick entry of repeat [ SETUP DL . s choch A e b s
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v Flexible workflow supporting
multiple approval levels

v" Automatic invoice generation

Smartphone integration

v" Electronic archive of orders
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Household Survey for CEP Schools r ~

Maximize funding for your District with online
or scannable paper surveys to replace Free and
Reduced applications for CEP schools

pcsforms

PcsForms, powered by OpenText, utilizes the latest technology to provide
solutions to almost any paper or forms based process.

Our Household Survey forms make it easy for Food Service or other District staff to
gather and process household income information. The household survey workflow is

very similar to Free and Reduced applications processing.

v" Customizable online & scannable forms f”

v Integrates with enrollment systems

v Prepopulate survey forms to reduce errors
and speed information entry for parents

v Smartphone and tablet integration

v Flexible workflow for easy review of surveys

v Identifies non-respondents for additional
mailings or emails

v Reports for school principals

Electronic archive of orders

v" Custom export formats

\

ey Household Information Survey

pcsforms 2016 - 2017

-I‘:-.!'o:--q I8 wead to detereunae shgibility fr sdditional state benefits bor which your child(sen )5 school may benefit.
School | Campus Grade

Mags o aqui pars ossener espafol

DateckBith  Fistiame  LastMame  Stedent? Studant 1D
# e Leshe D
s e shudect btnd sbove ) Homelems () Migrant O Foster Chid O Head Start & HA
# vea| LoskmpiD
It stckect it sbove. 0 Wormwiess () Migrant (O Foster Chid () Hasd St ® B4
Tes
PART B. Benalits Recieved (if applicable)

1) 1 sy it hosaho raceeves FOPIFR, TANF, or SHAP, chack the apprapeiste bow FOHRC) S8 O TANPE
20 1F vou checed  bo. et e rame and 3 of anyore racieving the benel AT D

Annual Household Income Range
Range 1

0-mex - mET

Plassa fll this sacricn complatly. Raguired fislds are designared by
00Kk
Guardan S0 (a4 dgas) * ParentGuavdan Fest Nama  * Purant/ Guarddan Last Nama

AgtNumbs  * Home PhoneMoble Phons.

Household Information Survey / Cuestionario sobre Informacién del Hogar
|Parenk N TGS GaT |
e ) S 2 (Cas B CEa R
=
Student ID Number School Name

(tuimero de 1D dei Estuciante) (ombre de ia Escueia) (Grago)
SECTIoNA

Do iy Families (TANF)?

R Necesitadas (TAnF)yy DYes/SI DINe

"

si

on 1a SECCION A son NO)

including all adults and children.
. incluyendo 2 fodos los adultes y a los nifos.

income from all household members, including children, and from all sources.
los ingresos de todos los miembros de la familia, incluyends

los nifios, y de todas las fuentes.

e cuestionario

st ver:
Que he ofrecido en el cuestionar

Date:
Fecha:

and that all income s reported. | understand that the school will receive federal and state funding

erdadera y que he reportado todos ios ingresos. Entiendo que Ia escuela recibira fondos federales y
o

DCS
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Homeless/Migrant Authorization JE——

Ve
Simplifies communication with homeless/ p f
csforms

migrant liaisons staff to expedite the approval
process for certification of free status

PcsForms, powered by OpenText, utilizes the latest technology to
provide solutions to almost any paper or forms based process.

The Homeless, Migrant, Runaway online form automates tasks, providing
workflows that eliminate steps for a streamlined process that makes it easy for
you and your homeless/migrant liaisons to communicate effectively.

v Easy to use web hosted form v Real-time database lookups

v Provides authenticated secure v Notifies liaisons to current status
access for your homeless / v Digital signature approval
migrant liaison v Automatic workflow routing to

v Prepopulates student appropriate staff
information, reducing time & v Electronic archives for audit,
errors tracking and accountability.

Homeless Student Authorization Worksheet

Pleadia submil e following Vhsdent|s) 1of free ench due 1o Surfent iving Sibustion.

Studewd (3 Farel P Lt Bl Bos Comngmers | it
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Summer Food Service Program " o,

LIy
Streamline your SFSP Sign-up process for pCSforms
\_ _J/

district and community programs

PcsForms, powered by OpenText, utilizes the latest technology to provide
solutions to almost any paper or forms based process. Our Summer Food
Service Program online sign-up forms automate tasks and eliminate steps. A
streamlined process makes it easy for you and your staff to maintain compliance
while gathering all the information necessary to on-board your feeding sites.

v Eliminate complicated spread sheets v" Tracks employee seniority to assist in

v Provides online application forms for assignments
internal and external programs v Automatically emails State Sponsor Site

v" Flexible workflow supporting multiple Agreement form to the program participant
approval levels with digital signature capability

v Maintains one central database for all v Provides automated collection of
users to access information for background checks

v" Easily distribute meal preparation loads v Includes online state pre-operation
across kitchens inspection form

v" Track meal counts v" Smartphone integration

v Includes sign ups for staff looking for v Electronic archive of all documents

summer employment

Celebration High School
0127 1307 CELERRATION HIGH SCHOOL

CELESRATION
] u]

Celebration High seh =]
as
g

BREANFST
T00 AM - T30 AM

LUNCH

11230 AM - 12000 PA

CS 560 Sylvan Ave. Englewood Cliffs, NJ 07632
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Cafeteria Site Inspections Gy S——

Complete inspection forms online for annual site

=II
reviews using your state or district format for easy pCSfo rms
N _/

auditing. Identify and track corrective actions and
easily compile statistics for reporting and analysis.

PcsForms, powered by OpenText, utilizes the latest technology to provide
solutions to almost any paper or forms based process.

Our Cafeteria Site Inspection forms are designed for easy online entry utilizing the
convenience of tablets or conventional computers and laptops.

v" Customizable online & scannable Forms

v" Smartphone and tablet integration
v" Built-in calculations for financial reporting of pcsforms  Cafeteriasite Inspection Form
fiscal performance - A et e i
v Customizable scoring for important l[;;fi:w :
evaluation metrics including food cost, Soonsar s
operating ratios such as cost per meal & W
labor hour, etc. e )
v Sign with your finger, “wet signature S

9
service bng roster). are ol reviers e same kormat)

integration” on e e

v" Automatically generates corrective action
plans el mebiurio o gierdolan e eer

v" Tracks corrective actions required o et e et

v Flexible workflow for easy review and E:'::,.,mlw,‘w s o MR
approval of inspections forms ’

v" Electronic archive of inspections

1. For any day during the review month, does Te number of lunches claimed by
category (1.8, free, reduced-price, and paid) exceed e number of approved fee.
reduced-price, and paid sligitles?

2 MYES, is therw an scosptable reason why e number excesded T

“Wet signature” support allows

) ///// } electronic signatures to be

collected for every inspection.

i 1st Follow Up %i::i;:ﬂsﬂ? Reviewer Signature
Data visualization - charts highlight o
statistics for easy identification of %y\) P
problem areas R
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Account Collection Management JE——

Low Balance Notifications pCS!orm§

Negative Balance Tracking
Collections Management
Reporting

PcsForms, powered by OpenText, utilizes the latest technology to
provide solutions to almost any paper or forms based process.

Reduce negative balances in compliance with District and State polices for
managing student meal account debt. Generate personalized email and paper
notifications, aging reports, payment alerts, and collection agency exports.

v Integrated with your POS v Configurable business rules for
v Automated notifications collection procedures

v Daily or weekly aging reports v Integrated collection letters

v Customizable debt level tracking v Definable frequency escalation

Helps eliminate overt identification of negative balances at the serving line

Ry Food Service Office
pCSfOI‘mS Balance Tracking and Collections Management

PreCollections and Account Maintenance Collections Reports and Tools

Family Accounts Report Account List: All TransNumbers

Balance Summary by Status Account List: Current Inactive

Generate TransWorld Files Account List: In Grace Period

hev:ew / Edit Family Accounts ] Account List: Address Change

Set Process Account List: All Excluded

Account List: New Accounts,
previously excluded

—

( : S 560 Sylvan Ave. Englewood Cliffs, NJ 07632
, 800-247-3061 e www.pcsrcs.com e info@pcsrcs.com
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Charlotte-Mecklenburg Schools

U.S. Public School System
Applies Intelligent Forms
Automation Solution

to Student Nutrition

Charlotte-Mecklenburg Schools saves time and reduces
risk with OpenText LiquidOffice and OpenText TeleForm

Charlotte-Mecklenburg Schools (CMS) is located in INDUSTRY
the Charlotte, North Carolina region and provides Education
academic instruction to more than 148,000 students

in pre-Kindergarten through Grade 12 in 170 schools
throughout Mecklenburg County. Each day, approximately
19,000 CMS employees guide their students according PARTNER
to the highest standards, earning CMS widespread
acclaim as one of America’s best school districts.

CUSTOMER

Charlotte-Mecklenburg Schools

PCS Revenue Control Systems

CHALLENGES

Backgrou nd e Rising application volumes outgrowing
existing processes

Approximately 1,400 employees work in the Child Nutrition Services department at o Inefficiencies and delays with manual

Charlottg—l\/lecklgnburg Schools (CMS). ITh.eir mission is to F:ontribute to a successful paper-based processes
academic experience and encourage a lifetime of healthy eating by providing affordable e Increased risks with manual data
and nutritious student meals. Each day, they provide 36,000 breakfasts and 78,000 capture and workflows

lunches to students, totaling more than 20 million meals a year. To manage the growing

volume and complexity of students’ nutritional needs, CMS, with the help of PCSForms SOLUTIONS

Division from partner PCS Revenue Control Systems (PCS), streamlined and automated

its manual processes with OpenText LiquidOffice and OpenText TeleForm to save time,  * OpenText LiquidOffice

improve service, and reduce risk. * OpenText TeleForm
Challenge BENEFITS
Increasing volume of application forms

e Digitized processes increase productivity,
The CMS Child Nutrition Services department might be compared to a restaurant chain resulting in time and cost savings

with 170 locations. Menus are designed and approved by a menu committee, and meals e Time redirected to more value-added activities
are computer analyzed to ensure they meet federal nutrition guidelines. However, unlike e Full process visibility and audit trails

a restaurant, menus are customized to accommodate students with special dietary help reduce risks
needs. In recent years, student volumes and special requirements have outgrown the ¢ Ability to process 13 times more simple
staff’'s manual, paper-based processes. diet order forms per day

ENTERPRISE INFORMATION MANAGEMENT
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“l used to process 10 to 12 of the simple
diet order forms in a day, but now I can

do more than 20 in an hour.”

LILIANA MYERS, DIETETIC TECHNICIAN, CHARLOTTE-MECKLENBURG SCHOOLS

Catherine Beam, Executive Director for Child Nutrition Services
at Charlotte-Mecklenburg Schools, explains that they began the
process of automating and streamlining paper-intensive processes
several years ago: “All of this started when free and reduced meal
application processing was moved from the individual schools to
the central office. We were getting roughly 32,000 paper application
forms that had to be processed within 10 days of receipt. There was
no way to handle that manually.”

Solution

Intelligent forms automation

Enter PCS (or PCS Revenue Control Systems, Inc.), a nationwide
provider of K-12 school food and nutrition services technology and
valued OpenText partner. The school board enlisted PcsForms, a
division of PCS, to deliver a solution for processing meal application
forms. PcsForms deployed LiquidOffice and TeleForm.

TeleForm is an intelligent forms automation solution that provides
a paper on-ramp for document and forms-driven processes
using powerful design, capture, and recognition technologies to
eliminate time-consuming manual data entry, improve efficiency,
and control costs. Organizations can easily handle thousands of
forms a week using automatic classification and data extraction, and
can update integrated systems with accurate validated information.

LiquidOffice is an intelligent forms automation solution that enables
organizations to automate people and forms driven processes
using electronic forms and workflow capabilities for improved
efficiency, control, and customer satisfaction. LiquidOffice integrates
with TeleForm to bridge paper and digital worlds and deliver end-to-
end intelligent forms automation solutions.

Automatic allergen management system

Managing special dietary requests for students used to be a
particularly manual and time-consuming task for CMS. The
process hinges on the Diet Order form, which lists a student’s
allergies and dietary restrictions, and must be signed by a doctor.
In recent years, increasing numbers of students required dietary
modifications, leaving CMS staff overwhelmed by the Diet Order
submissions. “We typically receive 1,200 to 1,300 Diet Order forms
in the first six weeks of school. The stack of papers is huge. The
complicated ones take much longer than the simple ones, so we
were hoping to be able to process the simple ones more efficiently
in a batch,” says Margaret Cameron, Wellness and Marketing
Specialist at CMS.

The solution offered by PCS and powered by LiquidOffice and
TeleForm was robust enough to handle their growing volumes but
simple enough for staff to use and manage.

Benefits

Top marks in digital transformation

At the start of the 2016/17 school year, CMS launched its new
end-to-end allergy management system. Incoming documents,
including the diet order form, are scanned in and all outgoing
documents such as confirmations and menu plans are handled
automatically via the system. The Child Nutrition Services
department has seen dramatic benefits with OpenText intelligent
forms automation, including process acceleration, cost reduction,
and lowered risk.

Automated processes save significant time

The once cumbersome, paper-based process of managing
special dietary requests is now a smooth, automated process.
Employing state-of-the-art digital scanning and online processing,
the solution facilitates communication between doctors, nurses,
dieticians, managers, and staff, and integrates nutrition requirements,
menus, and point-of-sale (POS) systems. Dusty Swan, Product
Manager, PcsForms explains, “It used to take CMS an extraordinary
amount of time to generate letters and custom menus. They had a
huge spreadsheet for more than 900 students at 170 schools, which
they emailed to each site manager individually. For each student,
they would generate a new Microsoft” Word document and attach
the applicable doctors’ note. The Teleform AutoMerge Publisher
feature allows them to customize it for one set of allergies based on
the record, automating the process and cutting down dramatically
on manual work.”

Liliana Myers, Dietetic Technician at CMS, describes the speed
of the new solution: “l used to process 10 to 12 of the simple diet
order forms in a day, but now | can do more than 20 in an hour.
The process now involves simply scanning the incoming orders,
verifying the allergens in the system, merging records and then
sending out a batch of pre-formatted emails.” Cameron continues,
“Being able to scan the diet orders eliminated another cumbersome
part of the process which was managing the mass of paper that
was flooding our fax machine and courier mail. We can get them
scanned so much faster than doing it by hand. When | look at last
year versus this year, my time was down by more than half.”

ENTERPRISE INFORMATION MANAGEMENT
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Another manual step in the data capture process that has been
automated is the tracking of food ingredients. Today, the team
can scan ingredient labels and the solution automatically

reads allergen information extracted from the ingredients list.

It integrates that with menu planning to highlight menu items that
conflict with allergies. “Once it reads the ingredients, it finds all of
the different allergens that they track and automatically checks
them off. That saves a lot of time,” says Swan.

In the past, the team used a Microsoft® Excel” spreadsheet and
manually marked every ingredient from each food label. Now, they
scan the labels and the solution tells them which allergens are
present. It reduces the time spent in half.

Tracking and auditing enables process visibility, reduces risks

Another key benefit of accurate data capture has been the
audit trail that staff can now follow. The liability risk associated
with managing students’ allergies and special diets is extremely
high, and documentation is critical. Cameron describes how the
solution helped with a recent concern over a student’s allergies:
“| was able to go to the database and search for the student.
Everything was right there. | found where | had typed in my notes,
the phone conversations that | had with the mother and the doctor,
the Diet Order form, the supporting documents, and the letters
and menus that we sent via email to the manager and the parents.
| was able to show exactly what we did and why. We could be
confident that we had done the right thing since all the information
was in one place with a full audit trail available.”

Improved customer service

With all the information at their fingertips, the team can provide
better service to stakeholders. The time savings also allow staff

OCS

Revenue Control Svstems

OPENTEXT

™

to focus on value-added activities such as enhanced service.

“We're able to provide more verbal support to the managers. They
receive written instructions, but we have time now to address
more complicated cases over the phone. In the past, there might
have been uncertainty, and we couldn’t address those concerns
quickly. Freeing up my time has enabled me to instruct managers

personally, which has been really helpful for them,” explains Cameron.

Bonus marks for surpassing expectations

Building on the success of the special diet program, CMS applied
the OpenText intelligent forms automation solution to its Summer
Food Service Program. With close to 200 sites providing food
services every summer, CMS wanted to improve the site registration

process, which was taking one person three months every spring.

“There was a sign-up process with a lot of paper that had to be
managed,” says Beam. Now, the registration process is online
and is already yielding positive results. “It was deployed just this
week, and we already have customers signed up. In fact, the team
has seen faster responses than when they used to send a large
paper application packet,” reports Beam.

Future

As the CMS school board looks to the future, Child Nutrition
Services is seeking out other opportunities to streamline data
capture and workflow processes. “I'm very interested in what
else we might take a look at, given the success of the Diet Orders
and Summer Food Service Program,” says Beam. A document
management system to more efficiently store the significant
volume of documents may also be on the menu. The team is
committed to taking whatever steps are necessary to fulfill its
goal of healthy and safe nutrition for its students.

PCS Revenue Control Systems is a leader in school food and nutrition technology, providing a complete and fully integrated line of
products and services to the K-12 market. System solutions include; PcsForms - Student Allergen and Special Diet Management, Free &
Reduced Scanning and Web Apps, Catering Management, School Inspections, Household Surveys, and digital document management
for and business process; PayPAMS - Parent Portal for Web Pre-payment and Free and Reduced Meal Applications; POSNOW - Point
of Sale, Vending, Payment Kiosks, Meal Accountability, Claims, and enrollment interfaces; TrakNOW - Menu Planning, Production and
Nutrition, Supply Chain Management, Inventory Management, Central Kitchen and Central Distribution. Sales and support services are
provided nationwide through regional offices and corporate offices located in Englewood Cliffs, New Jersey.
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